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Message from the
Minister of Education
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Wetakeresponsibilityor the educationof our peoplethroughsharedgovernance
and united delivery as one

¢2y 3l Qa 9RdzOI (A 2y5-2a3Rid A O@
presentedasour collectivehopefor abettertomorrow.
The new education policy framework was designed
during a global pandemic and during recovery from
aone-in-a-thousandyearnaturalphenomenort,

the eruption of the Hunga Tongadzy 31 | | WI |
underwatervolcanoThesdwo eventshavereminded

us of our vulnerabilities in the face of climate change
and our connectedness to a global world. However,
these events have also strengthened our resilience,
our lotu, andour relationshipswith our Kaingeherein
Tonga and within the diaspora.

This new education policy framework was also
designed as our educational institutions slowly re
openedfor learningafter four monthsof schoolclosure
due to the pandemic. As educational institutions
reopen, teachers and children are returning to schoold
that now havenewrules,asefforts continueto protect
our children from the ongoing pandemic.

Thisdocumentoutlinesour visionfor educationfor the
next ten years. The vision answers the key question:
WgKIG {AYR 2F SRdzOF GAZ2Y
Ay GKS ySEG mn &SI NAQK
voicesof our parents,communitiesteachersandour
students from all the island groups of this country.
This document also outlines the key principles that we
believearenecessaryo drivethe neweducationpolicy
framework. These key principles are fundamental to
guiding our journey ahead in uncertain times.

¢

Atthe heartof thisdocumentarethe keypolicyareas
that will guide development in education over the
nexttenyearsThesekeypolicyareasarestrategically
focused and targeted to suit our context, our needs,
our resources, and our aspirations for our children.

The new education policy framework is aligned to the
currentTongeStrategidevelopmentramework015
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2025. The new education policy framework is also

aligned to the Pacific Regional Education Framework
(PacREF) as well as to the global Sustainable

Development Goals (SDG).

A

The new education policy framework was developed

with assistancérom the governmeniof NewZealand,

alongg 0 F YRAY 3 LI NOIYSNI Ay &dzLJLl2
education.

To develop this new education policy framework,
we took a cedesign approach that involved all the
education authorities in the design workshops,
including the Ministry of Health and the Ministry of
Police. The draft policy was also shared widely for
feedback from various stakeholders including the
private sector, communities, and the public sector.
Significanefforts havebeenmadeto developanew
education policy framework that is inclusive of all
education systems and communities. This also means
that othernon-governmeneducationsystemsansee
themselvesn this policyandcanaligntheir respective

@
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Thiseducationpolicyframeworkalsoprovidesspecific
educational targets that we would like to achieve at

the end of the 16/ear period. To help us track our

progress, the new education policy framework also

outlines principles for monitoring and evaluating our
journey towards the new educational targets. This
alsoincludescheckpointsalongthe wayto re-evaluate

the policy framework and to ensure that it is a living
document.
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Our Theory of Change an

Nearlyl50yearsago,the founderof modernTonga,Tupou
[, gaveour peopleawritten Constitution.emancipatedhe
common people from the rule of the chiefs and kings, a
made education free and compulsory. His vision for Ton
andhispeopleisdemonstratedn the functionsof the hand:
(1) Lotu(the Thumb the mostimportantfingeronthe
handc the Christian Faith:);
(2) Ako(the PointingFingerg Educationlearning studying,
pointing the way);
(3)Fakalakalak@he MiddleFingerg Progressievelopment,
advancement):
(4) Tukufakahol¢TheRingFingerg Heritage Cultureand
Traditions); and
(5)¢ | dz” I(thetitleFinger Independence).
¢c2y3lrQa ylridAazyrft Yz2ddad2z
¢C2FA~FE SyOl LAadzZ I 6Sa KAa
through his guiding hands, the loving Tamai (Father)
Tonga, who cared for his people.

®

d our Compelling Cause

level of competency in literacyrhis is one of the lowest

H . EHEENy

results among Pacific Island countries, and the gender gap

with Tongarstudentsperformingamongthe bestamongst

w Insecondaryeducation the net enrolmentrate in senior
secondaryeducationis62% whichindicateghat significant

niche economy.

of population.

His desire was for Tonga to be a Christian sovereign statel Primaryschoolaretrainedto teach.In secondarschool,

whose people believedin God and lived Christianlives.
He wanted his people to have education as their right,
that they would have the values, beliefs, knowledge a
skills necessary to develop the country to the highest le
for the benefit of all; to maintain and sustain its cultur
(includingits languages)andto retainits independences
asovereigrstate,andto protectthe rightsandfreedomsof
all individuals.

Since then, the country has strived to provide our peoy
with aneducationthat isaimedat achievingstrengthening,
andsustaininghesefoundationsof our society.Today the
voicesof our people,asexpressedhroughvariousformsof
Grerartry2r GStf dza GKI G
and people is more pertinent than ever, in the midst
national, regional, and global challenges.

However, information collected at national and region
levelsshowsthat despiteheavyinvestmentshythe country

g Pedagogy.
vel

le greatercoherenceacrosshe systemAmongsbther things,
this can be achieved through:

sharingof human financialand materialsresourcesacross

Df

within schoolsand systemsandwith communitiesandthe

and by development and donor partners, there remajn larger society.

significant issues to be addressed in order for educatior]
Tonga to progress towards this vision as expected.

Issueof significancehat this policyframeworkwill needto
address over its term include the following:

w Thegrossenrolmentrate in earlychildhoodeducationin
Tonga remains below 50%, significantly less than in sd

in

ANR dzLJA Y &dzOK | & NIXzNJ f

rates in upper secondary levels.

Pacific nations, with 92% achieving expected proficiency.

w Inclusive decisiemaking processes and equitable

nd in favour of girls is the largest. Addressing this will require
garenewed efforts. The results in numeracy are much better

numbers of young people are disengaging from secondary
education before they have had a chance to attain the
capabilities to enable them to successfully participate in a

w Only 20% of Tongans aged over 25 have completed a
1Y st sEconttydudalficatire highlighiing the chiatlende 2
@At/ to bodsk thelokiekall skilf Eapability R%th

| dz
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w In terms of teacher qualifications, over 90% of teachers

although 80% have a qualification in a subject that they
so teach, only 59% of teachers have received training in

. These statistics point to the need for a new vision and
mission on which to base meaningful interventions to
address the educational challenges and problems facing
our country today and in the next fifteen years. We need
to ensure that we have processes and policies that create &%

Y Ao Withift J2dm8ar defeation Ao didurerd. T 2 NI 2 dzNJ

w The engagement of wider community support for
education through the effective use of communication
bl connections to maintain and promote caring relationships

w Policies to address the marginalisation of vulnerable
'y R 2dzi
children with disabilities, and to address poor retention

To create learning that provides sustainable access to
meeducation, engages our young people, and provides them

other Pacific Island countries. This means that at least pneWwith the skills and knowledge they require, we need to

in two children starting school will be encountering form
learning for the first time. Teaching in the early years
school needs to ensure that these children in particu
quicklydevelopthe strongfoundationsthat will allowthem

to succeed throughout their subsequent learning journey.

bl ensure that:

of

ar will live, both within Tonga and potentially abroad.

educational outcomes that matter for future success.

w In terms of outcomes in primary education, the resul

Is

w The curriculum is relevant to the lives our young people

w The assessment framework measures more of the

from the 2018 Pacific Islands Literacy and Numeracy w Policy makers and practitioners have the monitoring
Assessment (PILNA) for year 6 students showed that onlyand evaluation tools and data to understand how well the

47% of Tonganstudents were attaining the expected

1 TongaEducatiorStrategidPolicyFramework

systemis performingoverallandto monitorthe progression
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of eachlearner.

wTechnologysusedto agreaterextentandin imaginative
wayssoasto supportthe connectionof educationwith the
reality of the Tongan, regional, and global contexts.

wOureducationinfrastructureis ableto withstandnatural
and manmade disasters.

w There are ongoing efforts to raise the capability o
teachers and leaders and make available more teache
gAGK GKS IGONROdziSa 2F (K

Addressing these sorts of issues, which is the goal of t
framework, will help to deliver a more effective, efficien
and relevant education system which tackles currern
inequities and helps to build societal resilience an
sustainability.

Our theory of changetells us that there must be an
alFembracing vision and compelling mission that

is authentically Tongan to drive education forward.

Furthermore, if the desired outcomes of education are t
be achieved; from the Vision, Mission, Goals, Principles
and Strategic Policy Aregsthere must also be cogent
logical links that connect the components of the ney
education policy framework 26203 The Strategic
Policy and Crossutting Areas have been identified as
the most important areas on which to focus in order td
NEFtAaS GKS SRdzOFGA2y aeéa
Within each Policy Area, logical connections are set o
betweenthe PolicyObjectivesPolicyOutcomes Strategic
Programmes, Outputs, and Targets.

Thedifferent componentsof eachPolicyAreaarelogically
derived from the Policy Area itself and each Policy Area
derived, in turn, from the Vision and Mission, which ari
the resultsand summationof the evidencecollectedfrom
our communities, education systems, best internationd
practices, as well as national, regional, and glob
educational goals. This is our road map that we ha
collectivelydevelopedand committedourselvego, which
will guideusin the nextten yearsto meaningfubutcomes
for education for our children, our communities, and ou
country. This road map will underpin the development d
GKS aAyArAadNeE 2F 9RdzOl GA2
annualplanswhichwill be instrumentsthroughwhichthe
detailed plan for implementing the framework is laid out.

Ly Sy @&SINEQ GAYS>Y oe ¥
we have collaboratively developed, approved, an
implemented, we aspire to have achieved excellence
in educationthat is basedon our Vision and Mission:
ayYy2 S Whidza Y2 ¢2y3Il Y2
our collaborative work together. Our three overarching

leadership, and responsibilities. This, in turn, will have
been driven by ¢ 2 y IChfséan faith and the core
values of mutual respect, humility, commitment, healthy
relationships, inclusivity, transparency and accountability,
collaboration, independence, and protection of the
freedomof the individualamongsthe membersofthel |~ |
of education. The desired result will be nurturing schools
and communities, the inclusive and holistic development
f and wellness of all children, and communities which are
'S independent, sustainable, and resilient.
S CIFALFL1T2 al~F ¢2y3l o
_ We aspire to see our ECE centres, schools, and tertiary
IS institutes being staffed by energetic, healthy, qualified
and dedicated Christian teachers who see teaching as a
vocation and a calling and not just a profession. We aim
for adequateinvestmentsgffectivemonitoring,andtimely
maintenance of our education infrastructure to have
Al GAaFlrOG2NAE @ | YSEA2NF GSR
climate change and other natural disasters, and to see our
students benefitting from safe, secure, and clean learning
environments. We anticipate that the curriculum at each
P level of learning will be relevant, appropriate, awil
addresghe needsof all our childrenandcommunitiesIt will
be supported by sound, flexible, and diversified pedagogy,
VG ST O&nBaNBdeR @spurcendformsof assessment
that are responsive, reliable, valid and systematic. We
envision evaluation and monitoring mechanisms that
. serve as timely diagnostic tools to improve both individual
i 3 Qemit b
measurementsfaa i dzR Srghtiesfalents,andabilities.
We will witness and applaud the fact that the outcomes of
education are highly satisfactory and consistent with the

O =

young people.
s

® At the end of 5 years (Phase 1), progress will be reviewed

and this will serve to inform Phase 2 and subsequent
K asae LT S 488 RSAANBR
2l other outcomes occurring, the framework can be further
€ extended.

Highly valuable lessons have been gained from the TEPF

[ 20042019. The most salient beign that the design of

a policy framework or education strategy for a whole

/ oi’iekﬂfué/atioﬁ Nysr fefuiel %Ianﬁilgg'\'f-blﬁsb@tahﬁa%le I
education development from the very beginning. There
are structures and processes which can be built into an
entire educationsystento improveits sustainapilityThese

=

0 stakeholder participation; collaboration and partnership
with national, regional and international agencies; and a
strongcultureof communicatiorandopennesso leatning.

| 21dz ¢2FA" ¢ |YyR F2dzy RSR 2V

) In the current context of a global pandemic and climate

Goals for Education and five Strategic Policy Areas, change, change is inevitable. Thus, the design of new

Crosscutting Areas, andheir associated policy goals,
objectivesputcomes strategicprogrammesputputs and

education policy needs to reflect this changing world and
¢c2y Il Qa

targetswill havebeenrealisedthroughthe establishment

of robust and dynamic reciprocal relationships and

communications, dedicated partnerships and team
work at all levelsof education,and sharedgovernance,

new policyframeworkfor educationwe haveincorporated
these valuable lessons into the design process and look
forward to our collective journey with hope.

Theory ofchange 2
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vision,missionandlongterm goalsof educationfor¢ 2 y 31 Qa
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Theoryof Change
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Linkagego the
TongaStrategicDevelopmentFrameworkll ¢ 20152025

The new Tonga education strategic policy framework is designed to support
the TSDH nationaloutcomeof moreinclusive sustainableandempowering
human development and gender equality.

Furtherto this,the neweducationpolicyframeworkunderpinsthe Ministry
2F 9RdzOlI GA2Y YR ¢NIXAYAYy3IQa aAGNI G§SAAC
Organisational outcomes:

2.1: Improved collaboration with, and support to, social and civil society
organizationpromotingthe developmenbf groups.TheMinistryencourages
greater involvement by all members of society through a wider range of
community activities, social and sporting events, healthy lifestyles, and viable
livelihoods in more inclusive and effective ways.

2.3: Moreappropriatesocialandculturalpractices

TheMinistry helpsmaintainthe positiveaspectf our Tongandentity while
also promoting changes which are needed for further development of our
democracyandfor moresustainablendinclusivanstitutionsthat are better
able to interact with the opportunities and threats presented by the wider
world.

2.4: Improvededucationandtrainingprovidinglifelonglearning

The Ministry encourages lfeng learning of both academic and vocational @
knowledgeandskillsby all people,to better equipusto makeactiveuseof the
opportunities in the community, the domestic economy, and overseas.

4.4:  More reliable, safe, and affordable buildings and other structures
TheMinistryistakinggreateraccountof localconditions therebyhelpingto
lower construction, maintenance, and operating costs, increase resilience
to disasterjmprovethe qualityof servicegprovided,andfacilitateincreased
access.

4.5:  Improveduseof researchanddevelopmenfocusingon priority needs,
based on stronger foresight

TheMinistryhelpsto solvetechnicalandother constraintgo facilitatemore
rapid improvements to our institutions and better use of our resources and
environmentsothat we mayprogressmore rapidlyandbe moreresilientin

the face of future risks.

(Ministryof Educatiorand TrainingCorporatePlan20222025)

Furtherto this, the neweducationstrategicpolicyframeworkis alsoalignedto

0KS OdzZNNByd 3I20SNYYSyidiQa ARSYGATFTASR 1
Establishment of the Tonga National University

Implementatiorof the SkillandEmploymenionga

Subsidies to ECEs and Primary Schools

Review of the School Curriculum

Safer Schools Infrastructure
(METCorporatePlan20222025)
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Linkages

Linkagego the
PacificRegionaEducationFramework(PacRER0182030

The new education policy framework is fully aligned to the PacRER@BA&nd takes full advantage of
allthe regionalsupportofferedthroughthe PacRER. 2 y Zdtivtidsrequestedhroughthe PacREphases
havebeenintegratedinto relevantpolicyareasanddetailedunderrelevantprogrammesandcomponents.
Throughouthe policyframeworkwe indicatelinkagego the PacRE&ndsignalthe supportthat Tongawill
need from the PacREF and associated implementing agencies.

Linkagego the
SustainableDevelopmentGoals(SDGSs)

Theneweducationstrategicpolicyframeworkis alsodesignedo support¢ 2 y Zhs$pitaiondowards
progressinghe SDGandSDG4n particular.Theindicatorsandtargetspresentedfor eachPolicyArea

are drawn from the SDG 4, and intended for the Ministry of Education to further draw down in the
implementation plan of this policy framework.

Linkagego the
2050Strategyfor the Blue PacificContinent

Whilethe 2050strategyfor the BluePacifiaccontinentis stillin its developmeniphase there arefundamental
principles which we agree with and support. This includes the recognition that climate change and the
global pandemic will impact our economic future, ouraveihg, and the sustainability of our cultures.

We also recognise that sustainable development of our country hinges on social, economic, and cultural
development in ways that improve the livelihoods and-iaeihg of our people. We also recognise that

our future is one of frequent and unpredictable change. We know that our resilience will need to be
strengthenednorethan everto navigatento the future. Inagreementith the 2050Strategyfor the Blue

Pacific Continent, we need to strengthen our regional identity as Pacific peoples, and to strengthen our
tiesto our diasporacommunitiesWe are guardianf the BluePacificcontinent,andwe mustprotectour
environment so that our children may continue to enjoy their inheritance.

ThenewTongaEducatiorStrategid?olicyFrameworks basedon the principlesof
sustainability, resilience, mutual respect and collaboration.

Thesarethe foundationalprincipleshat we hopewill alsodefine¢ 2 y Fdenfita
as a Pacific nation.

Linkages 5
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Kaveinga Ako
Vision for education 2035

Koe akofungani¥ 2 Radalotoai W édKoeW h inuzl Fekau
Tongakohotauti 2 WIS kafatiha. Mission

Excellence in education that is based on the moto
G D ;amiTongaareourA Y K S NJand is fgudded

on our working together. Ketauy 3 nfaz&tahakel S 4 kikali
A ) W @fonuakenaul = d9&¥ASyhbadin
¢2y 3l Qa ySg GAaArzZzy F2NJ ELodzy oz | FTAAATFTAAA

collectivevoicesof our communitieswho wanteda
future that is based on our Lotu (our faith), Fonua
(culture, people, land), and Ako (education). The That we work together to prepare tl
new visionreflectsall three keyconceptsrequested people of our country, that they mi
by our communities. achieve their aspirations.

¢tKS ySg @GArairzy A& RNI gy
GraA2y 2F SRdAzOlI A2y | &
) Fdzy A yAéeé>s NBFSNNAYy3I G2
drawsalsoon the motto of our countrythat wasalso
IAQ0SYy o0& KAa ala2Sade ¢d
kohoku¢ 2 T @G&dand Tongaare myinheritance).
This statement focuses on two key principles that
have come to define our identity as a peogleur
faith in God,andour connectednes$o the landand
GKS LIS2LX S GKIFG YF1S dzLd

The vision statement also recognises that
collaboration and solidarity are vital to progressing
GKAE OArAaA2yDd ¢KA&A A& SE
0 KFé gKAOK Aa +  YSial L
sinnetthat is usedto tie our wovencloth matsc the
most recognised artefact for a Tongan and a sign of
respect for others.

2SS KIS dzaSR GKAa SNY
to the value of working together, of collaboration,
and strengthening our solidarity. We recognise that
the challengesof our time, climate change,and
the global pandemic, require us to strengthen our
relationships and to work together.

6 TongaEducatiorStrategicPolicyFramework
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Taumu'd g e Ako
Overarching Goals for Education

1. AkoW 2 hedJ2 dzLJI2 &Y 2X" fakapotopotd
Aneducatiorthat is of qualityandthat isrelevantto our way of life, andwhichwill
therefore promote the resilience and sustainability of our people

Vahevah¢aauWeéngaahif I A y Jak& nf A S
Thatwe shareresourcesndensureequitableaccesgo education

b 3 nfdk&tahapeakel n 1 FWS3ivhédz
Thatwe all take responsibilityor the educationof our peoplethroughshared
governance, leadership, and delivery as one

Thegoalsfor educationin the yearsto comearein supportof the neweducationvisionfor Tonga.

Thefirst goalof educationisin responseo the existentiathreat of climatechangeto our planetandthe
survivalof our peopleandour wayof life. It will prioritisetransformingour educationsystemsothat it

will berelevantto our wayof life andour adaptationgo climatechangeandwill be basedon the core
LINAYOALX S& 2F NBaAATtASYOS FyR adaAadlAylroAftAdGed
(families clans,community cultureandrelationships)Oursustainabilitys foundedin our philosophy

2T aF¥21dzAR G21L12G2¢ > ftAGAY3I Ay KIFINX2YyEe 6AGK LISz
takeonlywhatisneeded,to useresourcesvisely to investin the future, andto worktogetherfor the
commongood.Thisphilosophyis demonstratedhroughalife that is holisticandwhichencompasses
spiritual,physicalemotional,andmentalwell-being.Suchalife canbe promotedby livingsustainably

FYR AY KIN¥Y2ye gAGK LIS2LX S | yR daKapotofoyo@fkir® y Y S
our interconnectedness with people, nature, our past, and our fututas our Tongan ecological
perspective.

The second goal of education is a direct response to our effort to improve equitable access to
education. Our geographical spread, with 171 islands and 45 inhabited island communities, means
that the inclusiveness and equity of educational services is an ongoing challenge. With the second
goal we are r&eommitting to improving equity by strengthening measures for inclusiveness across
the education sector. The second goal of education also recognises that there are inequities in our
education systems, and that currently not all learners can access quality education services.

Thethird goalof educationis basedon collaborationand solidarity¢ workingtogether. Thisgoalis

a response to several ggoing challenges faced by small Pacific countries like ours. We recognise
that we have finite resources, we have a population that has been hovering around the 100,000
mark for the last 15 years, and that we have a long history of a fragmented education sector. When
we collectively consider the state of our economy, our stagnant resident population nhumbers, and
our history, we recognise the challenges of delivering an improved education system. The need to
collaborateandstrengthenour solidarityis moreimportantthan everbefore. Someof our challenges

such as climate change are global, but some of our challenges are also local. The third goal speaks tq
2dzNJ 02t f SOUADS O2YYAUYSyd G2 aGNBy3adKSy 2dz2NJ W
education sector.

Vision, Mission an@oals
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Tuifaka-Kalisitiane

Our communities and parents have
affirmedthat our Christiarfaith remains
relevant to how we teach and lead our

educationinstitutions.
Principles to drive CH it WE LK W Lt
the new TESPF Our communities and parents have

affirmed that respect, as a core value
of Tongarculture,isstill relevanttoday.
: Respectsfoundationalto collaboration
_ been SeIeC'Fed to drive the and building relationships across
implementation of the new the education sector. Respect is also
educationpolicy framework. foundationalto ensuringtransparencyand
accountability in the education system.

Thefollowingprincipleshave

Theseprincipleswereidentified

from the voicesof the communities, [2G201
teachers, and school leaders. Humility is one of the core values for
® Tongans which remains highly relevant
Theseprinciplesarebasedon our to teachingandleadingin our education
lotu (faith) andour fonua(culture). sector.Humilityis criticalfor teachingand

learning,for acceptingnew waysof being,
and for transformation.

al YI RSWk

Loyalty and commitment are critical to
teaching and leading education. This core
value is fundamental to the sustainability
andthe implementationof the new policy
framework. We will need people who
arecommittedto leadingthe new policy
framework.

CSOSAG2TF AW A
Reciprocity is one of the core values for
Tongans and is foundational to building a
cultureof collaborationandsolidarity.This
core value requires mutual recognition of
differenteducationa & & Gsfengttand
differences and their equally important
contributions to the education sector
overall.

8 TongaEducatiorStrategidPolicyFramework




| | | | | ® H . HEEN




Strategic

The following strategic Policy Areas have been

listened to the voices of our communities, o

identified from the consultation process thai
teachers, and our students and was informed

areasof concerrfor oureducatiorsystemandour

understanding of the evidence on effective policy.

ThefollowingstrategicPolicyAreasare in support

of our overall education goals and our vision for

the future of our people . ThePolicyAreasapplyto

all subsectors of the education sector, including:
Primary school;

Early Childhood Education;
Secondary school; and Higher Education.

The strategic Policy Areas also encourage

communitiesNGOsand Churcheshat offer non

formalandinformaleducationto supportrelevant
policy areas. While each Policy Area is focused
on a specific set of objectives, together they wii

complement each other to advance the overdl

goals of the education system.

The five policies are interdependent,
collectivelywill work togetherto complemenbne
another, seeking to bring about beter teaching
and more inclusive and equitable policies.

an

Within each Policy Area, programmes are

presented and represent what we believe a
priorities.

10 TongaEducatiorStrategidPolicyFramework
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y
our analysis of education, identification of key

Policy Areas

PA1l: Fatutama:

Studentwell-being

Our communities and our teachers stron
advocate for an education system that is ba:
2y 2dzNJ LIKAf 2a2LKe 27T
integrated approach to education, where v
recognise the welbeing of our students a
foundational to learning and living productr
lives.

Assuch,underthis PolicyAreal, we will prioritise
the health of our students, their mental ar
emotional weHlbeing, their spiritual andultural
wellbeing, and their responsibilities to ol
environment/planet.

Webelievethat by prioritisingour studentsin this

policy framework, we center the Tongan stude
in our education. With this Policy Area we foc
onstrengtheningd 2 {T8rigak spiritof a Tongan.
With a strong sense of identity instilled in ¢
students, we build them up so that regardless
where they live in the world, they may contini
to thrive as Tongans.

Policy Area 1 supports the Education Goa
relating to Quality and Relevance.



i  SEEEE

PA2: AkookuT n f alelyY® ~ d
fakapotopoto: Education for
resilience and sustainable
development

H - HEENy

N W

PA 3: Vahevahe Taau mo e Ako k
1 n G Rguitbleaccessnd Inclusive
Education

ThisPolicyAreaaimsto re-engineerour education
systento supportthe resilienceandsustainability
of our people through our students. Policy Al
2 sets out to provide the kind of education tF
adzLJLI2 NLia fSIFENYSNB (2

possessinghe necessargkillsto livein achanging
world.

ThisPolicyAreawill supportasystemati@approach
to improving Literacy and Numeracy levels
will have a strong focus on sustained contint
professional development for our teachers e
supporting the instructional leadership of o
school principals. The Policy Area will guide
current review of the new curriculum to produ
aframeworkthat isinclusiveholisticandprovides
a range of pathways (vocational, technical,
academic) for diverse groups of learners.

ThePolicyAreawill alsoguidethe newassessmen
framework with a focus on assessment

learning, diagnostic approaches to assessm
and strengthening schotlased assessmen
Teachers will be supported to use appropri
technology for improving data monitoring au
reporting,andimprovingschoolmanagemenand
administrationLesson$rom the globalpandemic
experience have prompted careful considerat
of how to strengthen the resilience of o
education system and delivery of curriculum
ageographicallgpreadcountry,viamoreflexible
learningapproachesvhichalsoenableparentsto

LI NGAOALI GS Ay GKSANJI

Underthis PolicyArea,there will alsobe dedicated
support for Higher Education in our country. T
will include supporting transition from secondz
school level to university as well as to vocatic
and technical institutions.

Policy Area 2 supports the Education Goa
relating to Quality and Relevance.

Oneof the clearmessagefrom our communitiess

the needto improveequitableaccessor our rural

andremoteislandcontexts.Thisalsoincludesthe

needto recogniseghe rightofb A dzl Et@deris
to learn their language, culture, and history
their own island context.

This Policy Area will work to improve acces:
SRdzOF GA2y Ay GKS azi
and Niuatoputapu, which are the most remo
ThisPolicyAreawill alsodrawattentionto Special
Educatiorand providingappropriateresourcego
support children with disabilities across all s
sectors.

PolicyArea3 alsorecognizeshe growingdisparity
betweenthe participationandachievemenbf our
girls and boys, with girls generally outperform
boys.In addition,this PolicyAreawill alsosupport
Adult Education in recognizing that learning
is lifelong, and that learning occurs in
communities, in our churches, and at differe
times of our lives. This will include furtr
development of an open schooling approach
re-entry into the formal education system.

Under this Policy Area, we are taking a broe
AYOSNLIINBGFGA2Y 2F WL\
the systematic inequities (by location, genc
languagedisabilitiesandwealth)that we observe
in our education system.

Policy Area 3 supports the Education Goa
relating to Inclusion and Equity.

StrategidPolicyAreas 11



t! nY C2ydz
Partnershipsand Community
Connectedness

ThisPolicyArearecogniseshat a 1R WeAY dzt
WI LIAQ-hpmseds the first school. It recognis
that it takes a village to raise a child. This P«
Areaalsorecogniseshat parentsandcommunities
are often silentdonorsin the developmentf our
schools and in the learning of our children.

Policy Area 4 will support a stronger connect
betweenschoolsandtheir communitieschurches,
andparents.ThePolicyAreawill alsorecognisehe
role of NGOs (NeGovernmental Organisation
in informal education and explore opportuniti
for closercollaborationwith the educationsector.

One of the key messages from the consulta
was the lack of dialogue between industry ¢
the educationsector.ThisPolicyAreawill support
structures and spaces for improving dialog
between the education sector, the priva
sector, and communities, and creating strc
partnerships.

This Policy Area will also outline the way we \
to engage with development agencies, sucl
USP, SPC, APTC and international agencies
asUNESCQJNICEFADB,andWorld Bank.Policy
Aread will alsooutlinethe waywe wishto engage
with development partners who have support
our educationjourney,includingthe governments
of New Zealand, Australia, Japan, and China
will willinglyexplorepartnershipghat will ensure
wider participation and will ensure improvi
benefits and sustainability.

Policy Area 4 supports the Education Gos
relating to Governance and Leadership.

12 TongaEducatiorStrategidPolicyFramework
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t! pY ¢nllky3l
Governanceand Leadershipof

Education

One of the key messages from consultation v
teachersandthe communitywasconcernfor the
overall governance of our education sector. 1
PolicyAreawill focusonimprovingthe governance
of the education sector at all levels and witl
education systems.

Policy Area 5 will look specifically at allocatiol
resourceso disadvantagegopulationsincluding
norrgovernment education systems. This po
area will also look at the education expenditt
per student by level of education and source
of funding. It will need to do so whilst fu
recognising the economic status of our cour
and the importance of finding ways to share f
responsibilities of governance and support -
growth of our education sector as a whole.

Oneof the keylessongrom the previouseducation
policy framework was the need for a robust &
shared monitoring and evaluation system

support the growth of the education sector. T
will include strengthening the process for seet
wide educational planning and reporting.

We believe that by working closely together
with the norgovernment education systems
essential. By improving the relationship betwe
the Ministry of Education and Training and 1
non-government education systems, as well
with communities and key stakeholders, we '
better recognise the contribution that all a
makingandwill continueto maketo our education
systemandwill thuseasethe loadon the Ministry
by sharing the responsibility for educating ¢
peoplefor the kindsof futuresto whichwe aspire.

Policy Area 5 supports the Education Goe
relating to Governance and Leadership.
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Policy Area 1

Fatutama : Student well -being

This Policy Area 1 will support Education Goal 1 9f§ more relevant and quality education. Policy Area 1 is
specificallfocusedon supportingour Tongara i dzR SefHe@gandnurturingthemasa G I y13H 1dH G 2 €
holistic individuals.

¢CKS GSNXY aFlFddzil YFE NBFSNE (G2 GKS ¢2y3aFy LISNAELISOI
likelyfollow the right path. We havea concernwith the decliningparticipationrate at secondaryschoollevel

and the increasing owdf-school rate that we see at secondary school level. The social issues of drug abuse,
misinformationandsocialproblemsassociatedvith the useof socialmediaarereal everydaychallengegor

our students.

Furtherto this, arethe challenge®f climatechangeandthe needto buildthe resilienceof our studentsto
deal with natural disasters. As our students face these challenges, it is more important than ever to equip
them with the social and moral capacities to work together and to help make wise decisions.

This Policy Area calls on the support of parents, communities, churches and NGOs to collaborate with
schooldo achievethe objectivesof this policygoal.PolicyAreal, we believe will gotowardsstrengthening
a0dzRSy(iaQ Y2NIf FyR a20Al f NEBsactors kofyEOCE 1 Prignkrk, & LJ2 f A (
Secondary, and to Higher Education.

® Policy Goal ®

YS (SdziSdZ A ~ I S 7T ntafdatizkakaldzS ¢y lydxt f | & K27 21 (& Sk " |
f | @ YdedutattTongarstudentssothat theymaybecomeholisticindividualsvhocanachievehe best
that they can be.

Policy Objective

Toachievethe policygoal,we haveagreedon the followingpolicyobjectives:

1. 20T@rig& 1 S FI 11 Gdzlddzf STAY Il | S 20T K A@AY IR yS2 L& P
kaveikoulaSpiritof a Tongang to developa powerfulsenseof identitythat isbasedon our Christiarfaith
and our Tongan values.

2{ Ay 2 lefek kedakatupulekindaesinoY 2 ~leleh Todevelopandencouragehealthyandphysically
active young people.

3."Atamai fakapotopotq kefakatupulekinda“atamaimohaii 2 ~ 2vy2 3 $i2Afaldmpotopoto Todevelop
andencouragestudentswho embodythe principlesof Y 2 Afakapotopoto/a life that is livedin harmony
with people and the planet, thereby encouraging a sustainable way of life.

4.Nofomelinog kefakatupulekinaleé Y 2 ~ WHAS (F In g&kidd S yhbfamelinoWiaY n Y | W2Aetdituiaki
ai W & ngaahitui kehekehémo feliuliuakifoki. Toencouragestudents asglobalcitizensto live peacefullyn
a world that is diverse and changing.
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Atthe completionof the 10 yearswe hopeto achievethe followingpolicyoutcomes:

1.Y 2 ~“TlykudgauW ke haikinautolu,peaW 2 T b7 I Yhbraud 2 (Téngaw I | eiui fakakalisitiané
peamoe T | kaVelkould¥ & TongaOurstudentsenjoya strongsenseof identitythat is basedon Christian
faith and Tongan core values and that they are confident in knowing who they are in the world.

2.Y 2  WSiiykbogauY | "haly 2 ~laelWesino,f | dzYpedmb &oto. Ourstudentsare physically,
emotionally, and spiritually healthy.

3.KoW S iF In gktiogz| Y HZWdzY 2 ~fakapotopotdW B sinoiaWHieW S yhbkd® Bongakihonaut n YA £ N X
1 n A péanoefonua-W¥ 2 ~ YdeATodngaOurstudentscanlivein harmonywith theircommunitiesand
the planet. Our students can contribute sustainably and positively to their families, their communities and
to our country.

4.Y 2 WSnlyklbdgauY | "WezaukeikenaulavaoY 2 ~idelF S A [UTA ongape Wik dZTohga(muli).
Our students have the necessary skills sets to live and thrive in a global world either in Tonga or anywhere
in the world.

Thispolicygoalisintendedto makea differenceto the followingindicatorsandtargets:
Thispolicygoalisintendedto makea differencein our effortsto meetthe followingSDGndicatorsandtargets:

SD@GA.3.1Participatiorrate of youthandadultsin formalandnon-formaleducationandtrainingthe previous
12 months, by gender..

SDG 4.7.1 Extent to which (i) global citizenship education and (ii) education for sustainable development,
includinggenderequalityandhumanrights,are mainstreamedht all levelsin: (a)nationaleducationpolicies,
(b) curricula,(c)teachereducation,and(d) studentassessment.

Studentwell-beingindicators
Tobedevelopedor phase? of the framework.

Thispolicygoalisintendedto makea differencein our effortsto meetthe followingPacREButcomes:

PacREF Policy Area 1: Quality and Relevance

Outcomes 1: Curriculum and programmes are embedded in the Pacific context that reflect Pacific values,
cultures, traditional knowledge and skills that draw on the land that we live and exist upon and the ocean
that surrounds and bind us all.

Outcome22: Learningsinclusiveof cognitiveandnon-cognitivedevelopment.

PacREPolicyArea3: Studentoutcomesandwellbeing

Outcomes 3: Programmes developed and implemented that strengthen cognitivepgmtive and
a20A1t alAatfta Ay @2dzy3 LIS2LX Sz NBO2IAYAT Ay3d Wt O
opportunities they will encounter in life.
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Thefollowingpolicyprogrammesindcomponentshavebeenprioritisedin order of importanceof
contribution to the policy objectives under Policy Area 1 Fatutama: Stude+ieieil

Programmel:[ 2 (Targdmoral educationprogram

The[ 2 (T2rigdnoraleducationprogramwill specificallyencouragémprovedoutcomesforourd G dzZR Sy G a Q
identity and knowing who they are. As a country that continues to see increasing outward migration, it

is critical that we embed in our students a strong sense of identity that will continue to define who they

arein the globalworld. Asa countryfacingthe impactof climatechangepur resiliencas criticalto being

ableto adapt and livéen a changing world. Our resilierisgooted in our culturg2 dzZNJ { nAy 3l X | yR
faith ¢ our lotu. Assuchthe first programunderthis policyspeakdirectlyto strengtheninghe resilienceof
2dzNJ addzRSyGdad [202°A ¢2y3F A& | Y2NIf SRdzOl GAz2y |

basedon our Tongarethicsandour Christiarfaith. The[ 2 GTﬁnNgaknoraIeduca{ionprogramwillfocuson A
a 0 dzR Gapfaditieddr humilityo f 2 Gcallabbratiprandsolidarityo y* 3 fakiéha)commitmento y 3 n dzS
W23A1 Al @St Sy3alos O2YLI aaAz2y FyR SYLI GKe o6f202wW2T7TI

[ 2 UT@riganoraleducationcomponents:
1. Set up a working committee that will be tasked with developing a spiritual and cultural competency

& frameworkfor our students,basedon the Tongarethicsand Christiarprinciples Membersof the working
committeeareto be drawnfrom representative®f alleducationsystemsincludingschoolchaplainstauhi
fonua (cultural experts), punake (experts in performing arts) and other relevant groups. The committee
will be tasked with reviewing existing moral education programs, Biblical Studies, and the Angafakafonua
curriculumto designanddevelopthe[ 2 {T2rigaspiritualandculturalcompetencyramework.The[ 2 G 2 ~ A
Tonga competency framework will be made available for peer review before it is offered to all education
aedaidsSyao ¢KS [2G2 A ¢2y3F Y2NIf O2YLISGSyOe FNIYS;
the Biblical studies curriculum, the revisions of the Angafakafonua (Tonga Society and Culture) and other
I RRAGAZ2YIE Y2NIf SRdzOF GA2y LINBPIAINIYad 91 OK SRdzOI G
Tongamoraleducationprogram but they areencouragedo alignwith the[ 2 (iTBriganoralcompetency
framework.
Outputl:[ 2 (iTAriganoraleducationcompetencyramework

2./ 2y RdzO0 |y FdzZRAG 2F GKS OdzZNNByd . Aot AOFE {0
FNI YSg2N]l ® ¢+1S 6KFEG Aa NBfS@OlIyd FNRY GKS . Ao
moral education competency framework.-@ssign with the church community a holistic program for
students that includes spiritual competency with an appropriate assessment framework, and professional
development for teachers and school chaplains. Througkdasign approach, each mission school system
Oy IR2dzad GKS FNIYS@g2N] G2 FAG GKSANI NBfAIA2dza
to encourage practical application of Christian principles, moral ethics, and Tongan values, by supporting
students engage in communibased learning, focusing on real life problems and supporting collaboration,
co-constructing solutions and teamwork. Students will be encouraged to apply ethics to problem solve,
makedecisionsandthink criticallyaboutsocialissueghat they confrontdaily.Pilot,evaluate refineandget

readyto roll out the newmoraleducationcurriculumthat is basedon the communitydesignedorogramfor

spiritual competency.

Output2:[ 2 (iTAriganoraleducationprogrammeat secondarychoollevel
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od / 2yRdzO0 Iy I dzRAG 2F GKS 'y3arFlL{FF2ydzr OdzN
framework. With the communities, @esign a holistic program for students that includes cultural
competencywith anappropriateassessmerframework,professionatievelopmenfor teachersand Punake
and Tauhi fonua groups. The revised Angafakafonua curriculum must be written in the Tongan lang
ECE, Primary, and Secondary school level. The revised Angafakafonua curriculum must be practic
plenty of opportunities for students to carry out commusbsed projects that support cooperation anc
solidarity.Pilot,evaluate refineandgetreadyfor roll out the revisedAngafakafonuaurriculumthat isbased
on the community designed program for cultural competency.

Output3: Reviseddngafakafonuaurriculumat secondarschoollevel

Programme2: Sportsand Better Health

The Sports and Better Health programme will specifically encourage improved outcomes for the physical
andmentalhealthof our students.Asa countrybattlingwith non-communicableliseasesthis programwill
strengthenthe role of the educationsectorin providingmore opportunitiesfor activeandhealthylifestyles.

It will see the consolidation of existing sports, athletics, and health promoting programmes into a focused
and comprehensive programme. The programme will also focus on improving equitable access to a range
of sportsandactivelifestylesthat suit our islandenvironment.Thisprogrammewill alsopromotesportasa
meansto a sustainabldivelihood.Thiswill includepathwaysn sportin whichstudentscanpursuea career.
Assuch,it meansawholesportcurriculumwhichlinksto nationalandregionalsportingorganisationdut is

A v v oA

Fta2 SYOSRRSR Ay G(GKS CliddzibYFr FyR [2G2 A ¢2y3t |2

@® SportsandBetter Healthcomponents: @
1.To set up a working committee to develop a Sports and Better Health Action Plan that will focus on
AYLINR @Ay 3 &l dzR&ng and physica hedth. The mménibérship of the committee will be
drawn from existing groups who are currently offering sports, health awareness, and counselling for
students.Thegroupwill useexistingworkin sportsdevelopmentHealthPromotingSchoolsSaferschools,
WASH, the dental health program, the mental health program, the nutrition program, thiraggiand
alcohol awareness program, abtillying, and violence free schools, and other related school programs.
School principals, teachers and PTA together with the Ministry of Health and relevant government bodies
are encouraged to work together to strengthen a whole school approach to promoting safer, cleaner and
healthier schools. The action plan is to bring all relevant components and discrete activities into a unified
encompassingctionplanthat will allowstudentsaccesdo arangeof sportsandhealthprogramshat can
provide pathways for students to excel. The action plan will also make provisions for supporting students
pursue careers in sports as a means of sustainable livelihood.

Outputl: SportsandBetterHealthActionPlan

2. Strengthen school sports by investing in existing school sports clubs and expanding the range of
sportsavailable€for all schoolsat all levels.Conductareviewof the MovementandFitnesscurriculumin
accordancevith the SportsandBetter Healthactionplan. Therevisedcurriculumwill be highlyperformance
based with a strong focus on practical application with students playing sports. This will include a whole
sport curriculum, where students are encouraged to play and enjoy sports, but also pursue sports as a
careerasaplayer,umpire,referee,coachtrainer, physioetc. Therevisedcurriculumwill haveprovisiongor

new sports, including water sports, relevant to island communities. The review is to include provisions for
the resourcing of sports equipment in schools across all island provinces and will also include professional
development for teachers and the support for tertiary institutions to offer courses related to sports
development and public health. This will include supporting tertiary institutions and secondary schools
buildgymsandinfrastructureto supportsports,includingnetballcourts,volleyballcourts,etc. Sportsclubs,
coaches and trainers are encouraged to support teachers with implementing the Movement and Fitness
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curriculum.Therevisionshouldalsoincludea wellsupportedpathwayfrom secondaryschoolsportsand
athletics to club sports and national level club sports.
Output2: RevisedMlovementandFitnesscurriculumat secondaryschoollevel

3. Within the Sports and Better Health Action Plan, conduct the mapping of existing opportunities for
student counseling and develop a student counselling and mental health program that is suited for a
geographicallgpreadcontext,includingthe assessmerf its feasibility. Thenewcounsellingagndmental

health program should be tailored to fit our Tongan ethics and way of life. The new student counselling

and mental health program includes fostering partnerships with churches, NGOs and relevant partners.
Determinethe levelof supportthat shouldbe cateredfor within schoolswhatlevelof supportcanbe drawn

from the churches and communities, and what level of support needs to be sourced from specialized NGOs
working with counselling and mental health. Conduct a pilot of the student counselling and mental health
program.Refinethe programandroll it out to all schoolsContinueto developresourcego supportteachers

and various sections of the community who are part of the support system for students. Gather evaluation
RFEGF G2 adzZJll2 NI G§KS RS@St2LIYSyd 2Beind@spaposedi& Ay RA (
phase 2).

Output3: Studentcounsellingandmentalhealthprogramme

Programme3: "OfaFonualearningthrough service

¢KS WhTl C2ydza fSINYyAYy3I GKNRddZZK aSNIBAOS LINPINFY ¢
communities and the planet. The program supports students to contribute sustainably and positively to
GKSANI FI YAfASAZT O2YYdzyAGASazs yR O2dzyiNEB® LG F2O0c
humanityandtheir role asguardianf our fonuac our islandenvironmentandhome. It will alsoencourage

@& our students to collaborate, value service, and thereby learn to appreciate community and solidarity. In @&
a2YS 02 NRAYy3 a0Kz22ta Ay ¢2y3alF> GKSAS @ fdzSa | yR
an opportunity tahighlight and add value existing noAormal learning through service. Thegramalso
fostersin studentsthe valuesandskillsthat supportsustainabldivelihoods TheW h Fohuaprogrammewill
be applied to all subectors of the education system including ECE, Primary, Secondary, and Tertiary level.
This programme will also be of interest to Churches and NGOs which are involvetbmabeducation,
suchasSundayschooland Churchyouth programs NGOsworkingwith youth, womenanddisabilitygroups.

W h Fohuaearningthrough servicecomponents:

1.¢2 aSd dzLJ F @g2NJAy3d O2YYAUGGSS G2 RNIXrFid GKS aW¥wh¥l
membershigor the workingcommitteewill be drawnfrom the community churchestauhifonua,parents
andteachers.Theworkingcommitteewill useexistingprogrammeghat encouragestudentsto volunteer,

offer service and generally be involved in community activities, to help set a foundation for the proposed

new progranto build upon. Thevorking committeewill alsobe expected tadevelop an appropriat®rm

2T aasSaavySyid G2 3FdARS (GKS AYLIX SYSyldlLaGdAazy 2F (GKS
working committee is expected to include key stakeholders from the communities and NGOs that work in
community development.

Outputl: Developthe W h Fohuaearningthroughserviceprogramme

2. Focuson sharedproblemsandprojectbasedearning givingstudentsopportunitiesto study,research,

work togetherandc® 2 y & 1 NUzOG &2t dziA2ya G2 NBIf LINRPofSYad ¢k
a pedagogy of solidarity and collaboration and blur the walls between classrooms and community, to
challenge students to think about knowledge creation and connect their learning to the real world. The
programme will have a strong focus on ecological understanding of humanity that rebalances the way we
NBfFGS (2 GKS LIXFYySd yR 2dzNJ AaflyR K2YS® C2dzy Rl (
programmeareW h Edmpassiondnd[ 2 ( @uimility).Akeyexpectedoutcomeof this programmesthat
studentswillimprovetheir contributionasyoungstewardsof our fonua¢ our landandoceanenvironment.
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¢KS WhTl C2ydzZ LINPINFYYYS aK2dzZ R 6S RSaA3dIySR
demonstratewhat they havedearned throughthg¢ 2 G2~ A ¢ 2y 3l Y 2 NI f pro§rRuz@s
initiallydevelopedor Secondargchoollevel.lt will be piloted andevaluatedwith anevaluatiorreport used
to refine the program before it is rolled out for secondary schools.

Output2: Implementthe W h Fohualearningthroughserviceprogramme

Programmed: Globalcitizenshipeducation

The Global citizenship education programme will support our students with the necessary skills and
knowledge that will allow them to live and thrive in a global society. We continue to see our people
migrating overseas, for work and for further studies. It is highly likely that given current trends in migration,
most of our young people will at one time or another be living overseas. We recognise that as Tongans we
have our values and beliefs about who we are as a people and that in the global world, there are people
whowill havedifferingbeliefs.It iscriticalthat our educationsystemsupportsour studentsto valuediversity

and respect others who may hold different beliefs. The Global citizenship education programme will also
include our identity as Oceanic peoybelonging to a rich and diverse region that is the Pacific. The
Globalcitizenshipeducationprogrammewill workto fosterinterculturaleducation andmutualrespectfor
exchanges of knowledge and skills, based on values of reciprocity and respect.

Globalcitizenshipeducationcomponents:
1. Map the existing forms of global citizenship education programme that are being used in the various
education systems. Identify strengths and weaknesses from existing programme and through research
and coadesign approaches with relevant stakeholders, including Tongans from the diaspora, revise and
re-developa comprehensivglobalcitizenshipeducationprogram.Thenewglobalcitizenshigducation

® programmeshouldbe tailoredandrelevantto the life of a Tongarcitizenlivingin the 21stcentury. The ®
new Global citizenship education program should continue to encourage students to collaborate through
nurturingrelationshipghat arerelevantandauthentic.Thenewprogrammeshouldalsoencouragestudents
to engage in projects and problemased learning, providing our students with opportunities for authentic
and relevant intercultural engagement. This new Global citizenship education programme will initially be
developed for secondary school level for the first phase.
Outputl: Newglobalcitizenshipeducationprogrammes developedandimplemented

2. Astudentexchangerogrammeis developedaspart of the new Globalcitizenshipeducationprogramme.

A key objective of the student exchange programme is to allow our Tongan students to value diversity, and
respect different ways of living and seeing the world. It is also important that students learn to appreciate
not onlydiversity but alsothe needfor globalandregionalsolidaritywhenthey realisethat globalissuesare

alsopart of their world. Thestudentexchanggrogrammesalsoto promotea pedagogyf solidarity where
students are encouraged to appreciate sharing of knowledge, and solutions and that they themselves have
1y26ft SRAS YR alAffta g2NIK &AKFENAY3I gA0K 20KSNARD (¢
sustainable livelihoods, reading weather patterns and other inherent skills that they have learned are
valuableandtheyshouldbe proudto sharethistraditionalknowledge Our Tongarstudentshavesomething

to offer the region, so this program should not be a one directional flow of information and knowledge.

The values of reciprocity and respect will be a foundational guide for developing the student exchange
programme. The student exchange programme will encourage Tongan schools to foster relationship with
sister schools/brother schools in Tonga, the Pacific region, including schools in New Zealand and Australia.
Thesecanincludevirtualtours, virtualworkshopsandconferencessharingof learningresourcesandother
onlineactivities.Similarly,;Tongarschoolscanhoststudentsfrom the Pacificegionandfrom NewZealand

and Australia. The Ministry of Education and Training is to support all education systems in developing

a student exchange programme tailored for each education system. There are already existing student
exchange programs within some of the rgmvernment education systems and are organised through

their variouschurchesTheMinistry of Educatiorand Trainingcanlearnfrom theseexistingorogrammes
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and work together with noigovernment educational institutions to further improve and expand the
opportunitiesfor other schoolsparticularlyschoolsn remoteislandcommunities Thisprogrammewill
initially be available for secondary school students during phase 1.

Output2: A Studentexchangerogrammes developedandimplemented

The second phase of the new education policy framework will be further articulated as we near the end
of phase 1, with details of the components and activities for phase 2 guided by the achievements and
challenge®f phasel. Assuch,the componentsandactivitieslistedherearebasedon assumptiongbout
implementationof Phasel andresourcesavailablefor Phase2. Theseactivitiesarelikelyto changeaswe

make progress in the first phase.

Programmel:[ 2 (Tangdmoral educationprogram

1.Develof 2 UTBrigdnoraleducationprogrammefor PrimaryandECHevels guidedbythe[ 2 {Targa
moral education competency framework. Pilot the programme, refine and roll out to schools.
Outputl:[ 2 (iTArigdnoraleducationprogrammefor ECEandPrimarySchoolevels

2. Workwith Tertiaryinstitutionsto ensurethat they offer Ethics/MoraEducatiorprogrammeor courses,
and these courses are accessible for all students.
& Output2: Ethicscourses/morakducationprogrammeare establishedn all tertiary institutions

3. ReviseAngafakafonuaurriculumfor ECEandPrimaryschoollevels.
Output3: Revisedhngafakafonuaurriculumfor ECEandPrimaryschoollevels

4. Workwith Tertiaryinstitutionsto ensurethat Tongadanguageoursesaredevelopedandavailableor all
students.
Output4: Tongaranguageoursesareavailableat Tertiaryinstitutionsin Tonga

5. Conductamappingexerciseof allformalandnon-formalprogramsfor youth (deliveredby variousgroups)

in music, traditional performing arts, modern performing arts, arts, carving and any other expressions

of artistictalents.Conduciafeasibilitystudyinto formalizingan educatiorbasedcommitteeto oversee

the further developmenif a Tongaschoolsartsfestival(combiningmusic,art, traditionalandmodern
performingarts). TheTongaschoolartsfestivalis clearlylinkedto the revisedAngafakafonuaurriculumand
Movement and Fitness curriculum and provides practical learning and application of knowledge from the
Angafakafonua curriculum. The committee for Tonga Schools Arts will be responsible for drawing up plans
for management and hosting of the Tonga Schools Arts festival on a regular basis.

Output5: Establishmentf the TongaSchoolArtsfestival

Programme2: Sportsand Better Health

1. Update and further develop the Sports and Better Health Plan based on data gathered from monitoring
and evaluation of the plan. Explore new sports and in particular water sports, like swimming, surfing and
paddlingandprovideopportunitiesfor studentsto participatein thesesports.Ensurehat arangeof sports

and health programmes are available to remote island communities.

Outputl: UpdatedSportsandBetterHealthPlan
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2.Revise the Movement and Fitness curriculum for ECE and Primary School level.
Output2: RevisedMovementandFitnesscurriculumfor ECEandPrimarySchoolevel

3. Workwith Tertiaryinstitutionsto ensurethat studentshaveaccesso SportsandHealthprogrammes.
Output 3: All tertiary institutions have a Sports and Health programme for their students.

4. Developstudentwellbeingindicatorsbasedon evaluationdatagatheredfrom the implementationof the
Student Counselling and better mental Health program throughout all schools.
Output4: Studentwell-beingindicators

Programme3: "OfaFonualearningthrough service

1. The working committee will continue to work with teachers and communities to develop approprii
NBaz2dz2NOSas AyOfdzZRAYy3a LINRPFSaaAz2ylf RS@St2LIYSy
teachingandlearningresourceshouldbe sharedwidelyacrosghe differenteducationsystemsandacross
the subsectors.

Outputl: Learningesourcego support¥ h Fohuaearningthroughservice

2. Expandhe W h Fohualearninghroughserviceprogrammeto ECEndPrimaryschoollevel.
hdzi LddzG HY WhTIl C2ydzZ [ SINYyAy3d GKNRBdAzZZK aSNIIAC

3. TheMinistry of Educatiorworkswith Tertiarylnstitutionsto developtheir tailoredprogrammeslignedto
GKS 202S00A@PSa IyR FdZARAY3I LINAYOALX Sa 2F GKS
Output3: Alltertiary institutionsoffer the Learninghroughserviceprogramme

Programme4: Globalcitizenshipeducation

1. Furtherdevelopmentof the Globalcitizenshipeducationprogrammefor ECEand Primaryschoollevel.
Theprogrammaeis piloted beforeit isrolled out, ensuringappropriateresourcesandteacherprofessional
development opportunities are given to teachers.

Outputl: Globalkitizenshipeducationprogrammefor ECEandPrimaryschools

2. Ministryof Educatiorworkswith Tertiarylnstitutionsto ensurethat studentshaveaccesso appropriate
range of Global citizenship education programme.
Output2: Tertiaryinstitutionsoffer globalcitizenshipcoursesandprogrammeavailabldor students

3. Ateacherexchangerogrammes developedaspart of the new Globalcitizenshipeducationprogramme.

A key objective of the teacher exchange programme is for teachers to learn about teaching diverse student
groups. It is important that teachers agiwen opportunities téearn and sharéheir experiences with other
teachers from the Pacific region, including New Zealand and Australia. This teacher exchange programme
can include hosting Tongan teachers from the diaspora who are keen to experience teaching in an island
community. The programme can also include Tongan teachers from Tonga spending time observing and
learningfrom anotherteachereitherin anotherPacificcountryor with Pasifikecommunitiesn NewZealand

or Australia. To facilitate this teacher exchange programme it is important for the Ministry of Education
andTrainingo work closelywith Tongansn the diasporaaswell aswith hostingcountriesto providea

worthwhile learning experience for each teacher.

Output3: ATeacheexchanggrogramme
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Policy Area 2

Ako fakapotopoto:

Education for resilience and sustainable develop

This Policy Area will support Education Goal 1 on an education that is of quality and relevance. It focuses
on supportingand promotingan educationprogramthat will help our students,communitiesandcountry

to achievesustainabilityandresilience Ourpeopledefineeducationasthe basisof sustainabldivelihoods,
whichmeansthat the purposeof our educationisto equipour studentswith our values peliefs traditions,
1y26f SRAIS YR alAftfta 02dzNJ ¢2y3Ily al2t2F£03 6KAOK
of Tonga and, indeed, in any context beyond our shores, and to be resilient in the face of local and global
presentandfuture changesandchallengesThisrequiresarigorous,balanceccurriculumthat isrelevantto

the realityof & U dzR B/gsdis@ioRgansa curiculumthat promotesresilienceandsustainabilityy providing
opportunities for students to develop the intellectual, moral, cultural and creative competences needed

to surviveandthrive in aworld with anincreasinglyincertainfuture. Thecurriculum therefore,should

be based upon competentyased learning outcomes that provide clear directions for the knowledge,
understanding and skills that students need to learn and be able to apply.

Further, our people tell us that we must teach our students to understand that they are custodians of our

W1 2 andhav®aresponsibilito safeguardmaintain,promoteandsustainit for the benefitof our people

and future generations. Our people see material hardships as temporary states, which could be overcome,

0dzi GKS& O2yaARSNI 0KS SNRaAz2y 2F 2dzNJ Ayialy3aaoftsS ¢
& Tongakd 21 dz ¢ 2 Fultimate}? LIZZJSINEIS Q@ h dzNJ O2 y OS Libesaidieddid2 LI2 y @:

KILIJle @gAUK WSyYy2dzaKQ>X Aa LAG20lf 02 2dzNJ STFF2Nua A

resilienceThusto achieveour policygoal,our educationprogramisfoundedonour Tongand | 2 fa8idis¢ =

embeddedn our curriculum,assessmentf learning teachereducationandprofessionatievelopmentuse

of technology for teaching and learning, and in higher education. This policy area applies tsemiiasb

ECE, Primary, Secondary and Tertiary.

7%
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%
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Policy Goal

YS Y2 dzA FI1FLRG2L1RG2 " S Fnyldz 12 ¢2y3t LIS ¢
0 dZ° diffa@fbnua. Thatour studentsareresilientand canlivesustainabldives ensuringa countrythat

endures.

Policy Objective

1Ked F GF1A ~S KS y3IAlLFTKA GSFAG2"A GdzA ~2 S Y2~ dzA Tl -
tautautefitoki he laukongatohi, mo e faifika. A curriculumprogramthat is basedon the coreprincipleof
sustainablelevelopmenandresiliencewith a strongfocuson improvingliteracyand numeracyg Student
outcomes.

2.YS ( Spesip&ipauahafoungal | ZaeKaufaiakokeY I "aidae faiakoY | "Tdngaokunofoloto ai
© Y 2 "fa@potopotd Ateachereducationprogramthat isbasedonthe principlesof faiakoY | “Ténga
and the core principles of sustainable development and resHi€aaeher quality.

3.aS” I y3IndzS Y2 S F2dzy3alF ~“21dz GFdz yaIndzS“ 1N 1S yS
fakapotopot6.An assessment programme that is holistic, inclusive, and able to support the learning of
eachstudentto achievdearningoutcomeghat are foundedon sustainablaelevelopmenandresilience
Assessment for learning.

A4b3AnBAST LR G2LIR2 G2 “F1A ~2 S G4S1Ay2f 2 aThdwisduse KS T 2 dzy
@ of educatiortechnologyto supportthe (i S I O fdhiddEnGand managemenbf studentlearningg @
Educational technology.

5.AkoY n ~ 2 fadggakiiY | | I (i dze\da/ Bkapotopotomo e kafatahaW ey 3 n Highdreducation
that is built on the principles of sustainable development, resilience, and partneidigiper education.

6112 CIF1FOSTAYALFES Y2 S +#21Fairz2 1S YI~"dz W S WAt
Technicaandvocationatrainingthat isbuilt onthe principlesof sustainablalevelopmentresilienceand
partnerships that prepare students to acquire knowledge and skills for the world qf W(iK.

7.Akol 2 | | kedZzS ldziW2 22 ¥ B h Jkihéakolautohi.Earlychildhoodeducatiorthat prepares
young children for formal learning at primary school level.

Policy Outcomes

Atthe completionof the 10 years theseoutcomesareexpectedo havebeenachieved:

1. Studentoutcome Kuol ~ d%&8& ¥ n yakodtptoaW & LJI (y2T nmAEEST HZS Xihelagkongatohi, fai
FALL S Y2 S Y 2Stu#nts Rave]athielzd thel d2pécseddcompetency in literacy, numeracy,
and sustainable livelihood skills.

2.TeacherqualitgYdz2 YI ~dz ~ S KS FlFAF12 12402Alteadchershaw | dzy | dz ~
acquiredthe atributesof the Faiakoa | Tbngdandthe coreprinciplesof sustainablelevelopmenand

resilience.
3.Assessment for learnimgY dz2 f F @ ~ S KS~ SOl dz F2dzy 3l ~aAAONQ ~ 2
0 I dzYdeYl2 ~kizafakapotopotdpeamo e akotaautah&o fakatataukiK S ~ 5 Y Gzaskdssiment
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isenablingoura (i dzR iSdjvidlual@arningoutcomesandthe achievemenof resilienceandsustainable
development.

4. Educationatechnology Kuolava™ y” 3 n“daSgamo fakapotopotdaki“a e tekinolosigki haako oku
i dz~ deécBnbldyy is used wisely to support our students in achieving sustainable livelihoods.

5.Higher educatiogY dz2 Y I {1} G dZ dzy 3l Wl S 112 an~2ftdzy3al ! y3s
fepoupouakW & ngaahikupukotoa.Highereducationis sustainableandresilientandall partnersworking
together in mutual trust and respect.

6. TechnicalVocationaEducatiorand Training TVETY KuoY | "Wé2V Arrfo @taukeiy” 3 nTES"~ dka 3 I~ dz
KIF y3ndzS T2~ 2 dzZReledant sind qudtify trdinBd, Bulit on-the Bridciples of sustainable
development and resilience, resulting in new or improved jobs, beter opportunities and productivity.

7.Early Childhood Education (E€E)dz2 f I g W2 §(GSdziSdZ A Wl S f2y3F~ A
mateuteuki he akolautohia AECEr@videsopportunitieor childrento prepareto enterprimaryschool
level.

Policy Targets

Thispolicygoalisaimedat raisingachievementsn the followingSDGndicatorsandtargets:

SDG 4.1.1 Proportion of children and young people (a) in Grade 2 or 3; (b ) at the end of primary
& education;and(c) at the end of lower secondaryeducationachievingat leasta minimumproficiencylevel @&
in (i) reading and (ii) mathematics, by gender.

SD@GA.2.1Proportionof childrenunder5 yearsof agewho aredevelopmentallyn trackin health,
learning and psychosocial we#ing, by gender.

SD@GA.2.2Participatiorrate in organisedearning(oneyearbeforethe officialprimaryentry age),by
gender.

SD@GA.3.1Participatiorrate of youthandadultsin formalandnon-formaleducationandtrainingin the
previous 12 months, by gender.

SDG!t.4.1Proportionof youthandadultswith informationandcommunicationsechnology(ICTskills by
type of skill.

SD@&A.5.1Parityindices(female/maleyural/urban,bottom/top wealthquintilesandotherssuchas
disability status, indigenous peoples) for all education indicators that can be disaggregated.

SDG!.6.1Proportionof the populationin a givenagegroupachievingat leasta fixedlevelof proficiencyin
functional (a) literacy and (b) numeracy skills, by gender.

SDG!.7.1Extentto which(i) globalcitizenshipeducationand(ii) educationfor sustainablelevelopment,
including gender equality and human rights, are mainstreamed at all levels in (a) national education
policies, (b) curricula, (c) teacher education, and (d) student assessment.

SDG!4.a.1Proportionof schoolswith accesdgo: (a)electricity;(b) internet for pedagogicgburposes;
(c)computersfor pedagogicaburposes|d) adaptedinfrastructureandmaterialsfor studentswith
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disabilities{e) basicdrinkingwater; (f) singlesexbasicsanitationfacilities;and (g) basichandwashing
facilities (as per WASH indicator definitions).

SDG!t.b.1Volumeof officialdevelopmentassistancéowsfor scholarshipgy sectorandtype of study.

SDG!.c.1Proportionof teacherdn: (a) pre-primaryeducation;(b) primaryeducation;(c) lowersecondary
education;and(d) uppersecondaryeducationwho havereceivedat leastthe minimumorganisedeacher
training (e.g. pedagogical training) m@rvice or irservice required for teaching at the relevant level in a
given country, by gender.

Thispolicygoalisintendedto makeadifferencein our effortsto meetthe followingPacRE&utcomes:

Policy Area 1: Quality and Relevance

Outcomel: Curriculumandprogrammesareembeddedn the Pacificcontextthat reflect Pacifiocvalues,
cultures, traditional knowledge and skills that draw on the land that we live in and exist upon and the
ocean that surrounds and binds us all.

Outcome3: Curriculumandprogrammeswith appropriatepedagogyareinclusiverightsbased promote
gender equality, flexible and responsive to innovation and change and are adaptable to new learning
opportunities.

PolicyArea2: LearningPathways
Outcome3: Ouryoungesiearners(pre-schoolersare preparedto engagen formalschooling.
Outcome 4: Linked pathways between levels of schooling and beyond.

PolicyArea3: StudentOutcomesandWellbeing

Outcomel: Increasegercentage®f learnersachieveexpectedevelsof literacyandnumeracyat all
levels of education but particularly by the end of the primary cycle.

Outcome2: Improvedparticipationandsuccessatesat all levels,especiallyn ECCEBndsecondaryand
TVET.

PolicyArea4: TeacheProfessionalism

Outcomel: Allteachersandschoolleadersin the Pacificare qualifiedandskilledcertified professionals
who are able to demonstrate their competencies against approved standards.

Outcome2: Allteachersandschoolleadersare supported througharangeof modalitiesjn developing
new skills and knowledge to create better outcomes for students.

Y ed PolicyArea2
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Strategic Initiatives phase 1. 2025-2030

Thefollowingpolicyprogrammesandcomponentsarelogicallyorderedin respectof the procesf teaching

and learning and with regards to their contributions toward the achievement of Policy Area 2: An education
program that is focused on our resilience and our sustainability. However, the education system must also
be inclusive in its contents, processes, pedagogy, assessment, and outcomes. It means that in the design,
development, and implementation of any programme and component, all education systems and their
communities must be included and actively participating at every level and in all aspects of the process.

PROGRAMMES & COMPONENTS:

ProgrammelA: Curriculumé& 1B:Literacyand Numeracy

Programmel comprisegwo sub-components1A: Curriculumand 1B:Literacyand Numeracy.

The curriculum is often said to be the soul of an education system. Due to its importance and centrality

to the educationprocessa participatoryapproacho curriculumdevelopmenshouldbe adopted,which

meansthat all educationsystemsandtheir communitiesmustbe involved.In thisregardi,it isimperative

OKF G 2dzNJ OdzNNR Odzf dzy A& ol aSR 2y 2dzNJ GAaA2y 2F GVY:
traditions,knowledgeandskillsimplicitin the nationalmotto. Thisrequiresarigorous,balanceccurriculum

GKIFG Aa NBESOlIyd G2 GKS NBFfAGE 2F ahGdzRSyidiaQ f Ag¢
sustainabilitypy providingopportunitiesfor studentsto developthe intellectual,moral,culturalandcreative
competences needed to survive and thrive in a world with an increasingly uncertain future. The curriculum, g,
therefore,shouldbe baseduponcompetencybasedearningoutcomesthat providecleardirectionsfor the

knowledge, understanding, and skills that students need to learn and be able to apply.

Further, our people tell us that we must teach our students to understand that they are custodians of our
G12€t2r¢é¢ YR KI@S || NBalLRyaAroAtAdGe G2 &l FS3dzr NRZ
people and future generations. Programme 1 supports the review of the curriculum to ensure inclusivity of
participation and outcomes, resilience, and sustainable livelihoods by providing different pathways, such as
technical and vocational education, and using different delivery mechanisms, such as distance and flexible
learning (DFL) modes for all our students to realise their full potential and aspirations. A curriculum should
supportthe developmenbf all the capabilitiesof our youngpeople,andits deliveryshouldsupportdifferent

LI 6Kgl&a FT2NJ €t SINYSNEQ FFaLIANIGA2yas SylrofAy3a SR
flexible learning.

ProgrammelA: Curriculumcomponent:

1. Curriculum Framework The Ministry has commissioned a review of the Curriculum Framework and the
development of a new framework. The Ministry will ensure that the new curriculum framework is founded

on the overall goals and policy objectives of the new TESPF framework. The review will include an audit of
Fff adzoa2SO0 [NBlFa Ay GKS OdzZNNA Odzf dzy (G2 O2y FANXY (fF
Ge¢2y3ALé YR FNB AYUSNB2gSy G2 AyOfdzRS O2ydSyidasz |
absent, unclear, and inadequate, the review will recommend rewriting of these programmes. However, the
following subject areas: Angafakafonua, Lea-fakga, Creative Technology, and Movement and Fitness.
These are offered at present up to Form 5 and must be reviewed to ensure that they are inclusive and
competencybasedandthat all studentscanaccesshemthroughdifferentmodesof learning participatein

them meaningfully, and equitably benefit from them. The review will also include the design, development
YR LIAtf2GAYy 3 2F | bAdzh F2~2dz [ y3dz-3S LINRPINI YYSZ )
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educationsystemsandtheir communitiesn alltheseactivitiesis essentialToaid this processthe Ministry

will reactivate the Curriculum Advisory Council and its members will be inclusive of all education systems.

If necessaryanewtermsof referencefor the Councicouldbe developedandapprovedandmembers

of curriculum subject committees are to be selected from all education systems, based on merit and
experience.

Output 1: A new inclusive Curriculum Framework; An audit of all subject areas from ECiSdodPdsiry
level;Revisiorof Angafakafonud,eaFakaTongaCreativel echnologyandMovementandFitnessubjects;

I LIAE 23 LINPANIYYS 2F GKS bAdzr F2~2dz [ y3dza 3ST I NX
Council; inclusive curriculum Subject Committees

2.Inclusive educatiog Adopt an Inclusive Education based approach to the new curriculum in academic,
vocational, and technical subjects areas to cater for the different needs, aspirations, talents, and abilities

of learnerswhichwill providethemwith differentoutcomesanddifferent careerandlivelihoodpathways.
Tooperationaliseur inclusiveeducationapproacha frameworkfor implementingt needsto be designed,

whichwill alsooutlinewhat we meanby aninclusiveeducationapproach Supportfor andexpansiorof the

Certificate Technical Vocational Skills (CTVS) programme and other franchised programmes in secondary
schools are also required to ensure a range of programmes are offered to provide seamless pathways to
Technical and Vocational Education and Training (TVET) providers. In addition to the CTVS programmes,
TVET must be strengthened in secondary schools by reviewing the technical and vocational education and
trainingcurriculumandensuringhat appropriateandrelevantprogrammesaredesignecandimplemented

Ay (GKS 2dziSNJ AaftlyRaX Ay LI NUOAOdzZ I NE bAdzr 2~ 2dz |y
AUNBY3IGIKSYSR Ay SEA&GAY3T KAIKSNI SRAzOF A2y Ay&adAilec
these activities must be supported by trained teachers, appropriate and relevant curriculum, and adequate
resources, tools and equipment to facilitate teaching and learning. <}
Output2: Aframeworkfor aninclusiveapproachto education;expandedCTV$rogrammesnew inclusive
technicalandvocationakducationcurriculumat the secondaryevel;inclusiveandbetter resourcechigher

education TVET providers

3. Distance and Flexible Learning (DFL) appro&tiocks resulting from the impacts of natural disasters,
suchasthe HungaTongaandHungal | ~ Ivdldaniceruption,andmanmadedisastersuchasCOVIBELY,
haveexposedhe vulnerabilityof our educationsystemo suddenandunforeseerchangesTomitigatethe

effectsof sucheventsandensurecontinuityandsustainabilitya DFLapproachis proposedfor the delivery

of the new curriculum,whichwill supportthe resilienceof our educationsystemby minimisingshocksand

learning loss. A DFL framework that is relevant and fit for our geographically spread context, and that also
takes into account the special needs of our remote island settings must be designed to ensure inclusivity
and equitability of access, participation and outcomes. All new curriculum materials must be based on

the DFL design with options for print based mode, tadaceteaching, on linéearning, radi@and audio
learning, and blended mode learning. All DFL modes are to be made available based on location, existing
infrastructure,andto ensurethat studentsin remoteislandcommunitieshaveaccesgo severaimodesof

learning.

Output3: ADFLFrameworkall new curriculummaterialscomplywith DFLdesign

ProgrammeélB:Literacyand Numeracycomponent:

Programme 1B focuses specifically on improving literacy and numeracy achievements. Numerous
programmes have been developed and implemented in the last decade to raise standards in literacy and
numeracy, with varying levels of success. Key activities in both literacy and numeracy relate to professional
developmento ensurethat participatingpartiesall havethe sameunderstandingf effectivepractice Every

effort needsto be madeto engageall partiesin the procesf literacyandnumeracyteachingjJearning,and

the achievement of the desired competencies.
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1.The MET has also commissioned a review of the current Language Policy on the basis of which a new
Language Policy is being developed, and is yet to be approved. This component ensures that the new
Language Policy will support the overall goals of the new TESPF and the policy objectives under PA2. The
currentLanguag®olicywasdevelopedandapprovedafter comprehensiveonsultationsvith alleducation
stakeholders across Tonga, which included, among others, policy makers, teachers, students, parents, and
communities, and it was also based on evidence from studies by the World Bank and other international
agencies as well as international research literature, which strongly support the sole use of the mother
tongue, in this case Tongan, as the medium of instruction in the early years of formal schooling and to be
usedalsoasatool for the acquisitionof a secondanguagesuchasEnglishThePolicyhastwo majorgoals:
(1) balancedilingualisnmor equilingualisnrandhighcompetencean both the TongarandEnglisHanguages;
I YRE O6HUO GKS YFIAYGSyryOS FyR adzZadlAylFIoAfAGe 2F F
cultures. There are, therefore, major implications for education in the early years of basic education for
our children if the new Language Policy differs markedly from the current policy, possibly undermining the
foundationson whichthe new TESPIS predicated Awarenesprogrammesn the mediaandvariousforums
and communication channels for teachers and staff of the Ministry and for the public must be conducted to
ensure that the new Language Policy and its components and the rationale behind it are fully understood.
These are to be followed by-dtepth quality professional development programmes for curriculum
developersteachereducatorsandPDprofessional®n the newLanguag@olicy.KeyissuesaaroundEnglish
as a second language and English as foreign language and the role of thetomgherin education and
in the acquisition of a second or foreign language are to be included. The new language policy should also
include the teaching of foreign languages, such as French, Japanese, and Chinese. Again, a participatory
inclusive approach to professional development activities will be adopted. Key individuals involved in the
implementation process of the new Language Policy in all education systems must be included in all PD

@ activities.Schools with Internationalrriculum, may seek exemptitnom the Ministryof Education in &
regards to the Language Policy.
Outputl: ThenewLanguag®olicyisadoptedandimplemented;awarenesprogrammesare conducted;PD
programmes are implemented

2.Design and implement a Use of Response to Intervention approach to diagnose, design, implement,
evaluate andre-iterate targetedprofessionatievelopmenin the areasof Literacy NumeracyQralLanguage

and Movement and Motor skills and targeted professional development for teachers and Instructional
Leadership training for school principals. Technical expertise in the areas of numeracy and literacy may be
required to assist the Curriculum Development Unit in this task. TORs will need to be developed, approved,
and used to recruit the technical experts. In addition, the programme will include the collation, revival,
production, and the setting up of a repository of literacy and numeracy learning, teaching, and assessment
YFEGSNREFEA Ay GKS ¢2y3aAly | yrRedibdplatom®s Usetutiesburcgs thdelded S &
materials at the TIOE Resource Centre, the MET readers, Peace Corps Volunteer (PCV) readers, and
Universityof the SouthPacifie Institute of EducatiofUSPIOEYeaders Existinge-learningplatformssuchas

the Hama and Waka Moana Learning Hub platforms can be utilised, but will require that all parties agree to
FTNESte akKlINB GKSANI SELISNIAAS YR NB&2dz2NDSaE F2NJ Gk
and signed by all parties to formalise the agreement.

Output2: Useof Responséo InterventionapproachsimplementedMOUfor free sharingof e-learning

resources is signed:learning platforms are in place

3.t I g Literacy and numeracy programmes have rarely made full use of community resources. The
programmewill strengthenexistingiteracyandnumeracyprogrammesd Lako)in partnershipwith schools,
communitiesandchurcheslt will requireconsultationsandsignedViOUswith thesepartners.However the
programmes are owned and managed by the communities themselves, which will provide supervision, and
supplementaryandremedialprogrammesbut with resourcesupportfrom the TESP termsof equipment

YR a2YS GNFXYAYAy3a F2NJ LI NByda FyR O2YYdzyAide YSYoS
Servicdor ¢ dzii 2 &pprgaghfat couldbe exploredandused,if found appropriate. Thisinvolvesa student
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or groupof studentsprovidingsomeform of communityservicein exchangdor tutoring in their areasof
need by community members. Such a programme will encourage interactions and engagement am
the various members of a community and give our children a sense of connectedness, belonging, ¢
wellbeing.lt isalsoawayof informallytransmittingthe valuesof our W f Zariddz®@ 2 yHaWeedn such
situations, MOU and agreements with communities shoulditakeonsideration thaeed for students
to still havetime to participatein other familyandcommunityactivitiesincludingfaith, cultural,andsport
activitiesthat takeplaceafter school.Thet IIAkoactivitiesshouldbe approachedvith carefulconsideration
for the holistic wetbeing of the student.

Output3:t lIAkoformallyin place,with signedMOUs;StudentServicdor Tutoringin place

Programme2: TeacheiQuality - FaiakoY | "Toénga

The teacher quality programme will assist all teachers in our education system at all levels from ECE to
Tertiaryto acquirethe attributesof & C I Al T¢® Y 3ithéthe corevaluesof our & £ 2andizét 2 yIB | € &
will encouragehe creationof a highqualityteachingprofessiorandsupportthe designandimplementation

of professional staff development programmes and mechanisms to ensure continuous learning and
development for members of the teaching profession. Such programmes are necessary, as our teachers are
our bestresourcesn education.Transformingur educationsystemandensuringts longterm sustainability

and resilience cannot be achieved without the commitment of excellent teachers who have been prepared

in their initial trainingto deliverthe full curriculumin the mosteffectivemannerandwith a priority focuson

literacy and numeracy.

® Teachequalitycomponents: &
1. Teaching Service Commissgohhe Education Act of 2013 requires that all teachers at all levels be
registered before they are allowed to teach at any level, classroom, or school in Tonga. At present, the
Ministryismanaginghe registrationof teachersHoweverjn the longterm, andfor reasonof inclusivity
and sustainability, a study is proposedeiplore the feasibility of establishing a Tonga Teaching Service
Commission (TTSC), which would potentially not only be responsible for the registration of teachers
but could also be responsible for their appointments, performance, and discipline, with the goal that all
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importanceof qualityteachersn allschoolsandeducationsystemsteachingasaprofessionandequitable
conditions of service for all teachers. At the same time, the autonomy ejox@rnment education
systems to protect and maintain their distinctive identifies must be recognised, but with mutually agreed
accountability measures. The setup of the Teaching Service Commission could be achieved in partnership
with the TNQARo supportwith externalvalidationandverificationpurposesin Phasel, aTORsdesigned
and approved and is used to recruit technical expertise to undertake the Study and make appropriate
recommendations and depending on the outcomes of the Study, the TTSC could be established in Phase 2
with clearly identified goals and mandate.
Outputl: Proposafor designandimplementationof a TeachingserviceCommissiomagreed

2. Strengthen Teacher education institutian§here are many existing institutions in Tonga providing pre
and inservice training and shernd longterm professional development programs for teachers. This
componentisaimedat effectivelydevelopingjmplementingandmonitoringplansthat arecomprehensive

and inclusive of all education systems to improve not only their individual capacity and capability but also
to coordinate their activities to align with the TEPF goals and objectives and to ensure cooperation and
coherence within this important stdector of education. Each sabmponent is intended to contribute

singly and collectively with the other sabmponents to the achievement of the overall purpose of this
component, which is the strengthening, sustainability and resilience of PD programmes for the continuous
improvements of the teaching profession.
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